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TOWER HAMLETS 
HOUSING FORUM
• Registered Housing Associations

• stock in Tower Hamlets

• aims

- challenge discrimination and stigma
- develop and share best practice
- improve resident experience
- promote the sector’s reputation
- support the Council to deliver strategic plans



KEY RESPONSIBILITIES 
OF BOARDS
‘Essentially the non-executive director's role is 
to provide a creative contribution to the board 
by providing independent oversight and 
constructive challenge’ IoD

• set the strategy
• develop and hold vision, mission and values
• own financial responsibilities 
• be accountable 
• executive directors also manage the day-to-

day



REGULATOR OF 
SOCIAL HOUSING
‘Registered providers shall

…ensure effective governance arrangements that deliver their 
aims, objectives and intended outcomes for tenants and 
potential tenants in an effective, transparent and 
accountable manner.

…adopt and comply with an appropriate code of governance. 

…ensure that they manage their affairs with an appropriate 
degree of skill, independence, diligence, effectiveness, 
prudence and foresight.’



NATIONAL HOUSING 
FEDERATION CODE OF 
GOVERNANCE
‘…fulfil duties and obligations responsibly, acting 
at all times in good faith and in the best interests 
of the housing association and for the delivery of 
its strategic objectives’

‘…take all reasonable steps to make sure that no 
conflict arises, or could reasonably be perceived 
to arise, between duties to the association and 
personal interests, other duties and relationships. 

‘…not disclose, without authority, any confidential 
or sensitive business information.’



THE REGULATION OF SOCIAL 
HOUSING (INFLUENCE OF LOCAL 
AUTHORITIES) (ENGLAND) 
REGULATIONS 2017

• local authority cannot exceed 24% of the total 
number of board members

• the presence of local authority is no longer required 
to achieve quorum at board meetings

• no more local authority voting rights as members

• votes of the board other than by way of a majority 
will only require a 75% majority vote in favour

• any requirement for local authority consent to 
constitutional changes will cease to have effect



BOARD RECRUITMENT

• vacancies advertised

- sector and mainstream media, 
websites, specialist agents/consultants

• open to anyone

• application/interview process

• skills-based

• (normally) 6-year maximum term


